MINUTES
North Carolina Breastfeeding Coalition
Saturday, January 27, 2018 from 10:00 am — 1:00 pm
(Make-up meeting forthe December 2017 NCBC Meeting)
Novant Health Matthews Medical Center
Community Room C-D
1500 Matthews Township Parkway
Matthews, NC 28105

Vision: Ensure that early, exclusive and continued breastfeeding will be the normin North Carolina.

Mission: The mission of the North Carolina Breastfeeding Coalition is to promote, protect and support breastfeeding through a cooperative network of
individuals, coalitions, agencies and organizations.

*¥*Note—In an effort not to use email addresses in our minutes at the advice of our website administrator, ‘@’ in email addresses has been replaced with
—at—

Upcoming Conferences:

2018 LATCH Conference will be held February 21-23, 2018 in Virginia Beach, VA. For more information click here
6" Annual Breastfeeding Forum 2018: Practices forthe Future will be held March 9, 2018 in Winston Salem. For more information click here
Breastfeeding and Feminism International Conference will be March 21-23, 2018 in Chapel Hill. Formore information click here

16" Annual Triangle Breastfeeding Alliance Conference: Optimizing Outcomes in Challenging Situations will be April 26, 2018 in Raleigh. Formore
information click here

NCLCA Summitwill be August9, 2018 and Breastfeeding Symposium will be August 10, 2018 in Greenville; Joan Meeks will be the keynote speaker and Diana
Durg will be also a speaker. A call for posters will occur for the NCLCA Summit; a 50 % discount for conference registrationis available. NCBC members geta
$20.00 reductioninregistration. Looking for speakers from Region 1and 3 to share case studies. Save the Date on NCLCA tab of NCBC website.

ILCA has webinars at http://www.ilca.org/

USLCA has webinars at http://uslca.org/

US Breastfeeding Committee bimonthly webinars are the 2" Tuesday of even months. For more information, go to
http://www.usbreastfeeding.org/Coalitions/CDCUSBCBiMonthlyTeleconferences/tabid/76/Default.aspx


http://healthsourceforwomen.com/
https://northwestahec.wfubmc.edu/mura/www/?utm_campaign=6breast&utm_source=details&utm_medium=email/#/event/52604
http://breastfeedingandfeminism.org/conference-2018/program/
http://www.wakeahec.org/
http://www.ilca.org/
http://uslca.org/
http://www.usbreastfeeding.org/Coalitions/CDCUSBCBiMonthlyTeleconferences/tabid/76/Default.aspx

*To postconferences onthe Triangle Breastfeeding Alliance website - either enter them underthe email form underthe tab “Contact us” on the
www.nctba.org site oremail web managerRebekkah Simon personally at rebekkah.simon-at-echomarket.com

Discussion Topic of Discussion Important Highlights of Discussion/Comments/Progress
Leader NextActions
Kathy Parry Welcome and ACTIONS/Welcome
Introductions e Visionand Mission of NCBCshared.
Mission Moment e NCBCis the state local coalition forthe US Breastfeeding Committee (nationallevel).

e NCBC2017-2018 strategicgoalsshared.

e NCBCcore valuesare Advocacy, Inclusion, Equity, Education, and Integrity.

e Meetingsoccuracross the state within the 6 perinatal regions as we proceed with the “Year of
Growth”; regional focus.

e Minutesfrom October 18, 2017 approved (Ellen Chetwynd made motion to accept and Laura Sinai
seconded).

Attended In-Person: Rhonda Argenbright (Secretary), Lisa Baker (State Breastfeeding Peer Counselor Coordinator), Ellen Chetwynd (Co-Chair of NCLCA and
Chair-Elect of NCBC), Rachel Davis, Norma Escobar (new NCLCA Co-Chair), Genia Grider, Manami Hungo (MRTTI student), Diana Huntley, Kathy Parry (Chair),
JillRoehm, Rebecca Ruhlen (new NCLCA Co-Chair), Laura Sinai (Membership), Joanne Sullivan, Anna Thadani, Ariel Thompson, Crystal Unger, Brenda Vieyra
(MRTTI student), and Jess Zelfiro

Breastfed baby: Sally

Phone Participants: Chiara Phillips (State Breastfeeding Coordinator), Connie McLendon

Strategic Goals:
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Serve as North Carolina’s collective voice for breastfeeding families through programming and advocacy.
Promote evidence-based practices to support breastfeedingin the health care systemsin North Carolina.
Champion workplace support for breastfeeding families in North Carolina.

Increase access to lactation supportand diversity in the field within North Carolina.

Build the capacity of North Carolina Breastfeeding Coalition through an atmosphere of inclusion and outreach.


http://www.nctba.org/
mailto:rebekkah.simon@echomarket.com

Katie Wouk Treasurer’s Report NEXT ACTIONS: Treasurer’s Report
e Treasurerreportapproved

Treasurer’s Report:
Total Income: $189.86; Membership dues: $189.86
Total Queen City Cocoa BEANS Income: $ 142.65; Donation from Davidson College: $142.65
Total General Disbursements: $122.49; NCBC Meeting Expenses: $37.49; Nonprofit Membership: $85.00
Balance available for General Disbursements (12/6/17):$ 12,960.98

Laura Membership NEXT ACTIONS: Membership
Sinai e Members mayjoinat any time during the calendaryear ($20.00 for NCBC membership, $5.00 for
NCLCA membership); payments may be made through PayPal or mailed directly to LauraSinai.

e Membershipisopentoeveryone (nocredentials required); members have voting privileges.

e 5 Organizational membership levels are available. One designated organization memberis
automaticallyamember of NCBCand NCLCA. All other peopleinthat organization canjoin NCBCat
half price, but will have to pay full $5.00 for NCLCA. Forms can be downloaded from NCBC website.

e [fanyone has trouble logginginto the website or needs to check membership standing, contact
NCBCMembership-at-gmail.com

Membership Report:

Renewing Members:

October

Joan Levy; NCLCA

Elainalee

Wendy Proctor; NCLCA

Dana Patti (? NCLCA and QC Cocoa beans—not counted foreitheryet)

December

Elizabeth Johnson; NCLCA
Michelle Bae; NCLCA
Leslie Canale; NCLCA
Cassandra Bramble; NCLCA


mailto:NCBCMembership@gmail.com

January
Georgeanna Cogburn; NCLCA

Jam Gourley; NCLCA

Gretta Blythe; NCLCA

Norma Escobar; NCLCA

Kelley Lawrence; NCLCA & QC Cocoa Beans
Crystal Unger; NCLCA

Elaine Clark; NCLCA

Sarah Lester; NCLCA

Theresa Carpenter

New Members:

October

Charlotte Zuber

Amanda Watkins; NCLCA

Amanda Laughlin; NCLCA

Casey (orScott or Clay) Toler; NCLCA OR QC Cocoa Beans?? (counted as NCLCA)
Karsey Erickson; NCLCA & QC Cocoa Beans

January
Chiara Phillips

Kimberly Dodson; NCLCA & QC Cocoa Beans
RebeccaHabing; NCLCA
BrendaVierya; NCLCA

Total 2017 NCBC Members: 100 (7 Lifetime members)
Total 2018 NCBC Members: 34 (7 Lifetime members)
NC Lactation Consultant Association 2017 Members: 74
NC Lactation Consultant Association 2018 Members: 29
Opento non-IBCLC; one mustjoin NCBCto join NCLCA. (1 LCERP webinarand group discount memberships are benefits)
QC Cocoa BEANS 2017 Members: 43
QC Cocoa BEANS 2018 Members: 11
2017 Organizational Memberships: 2
2018 Organizational Memberships: 0

*Note: If you joinin the final quarter of 2017 then you are a member for the full calendar year 2018.
Reminderthat membership January to December; onlyif you join after October will it roll overto nextyear.
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NCBC fb page: have over 1570 likes.
Follow us on Twitter: @NCBreastfeeding

Kathy Parry Leadership Transitions for NEXT ACTION: Leadership Transitions
2017 e Secretary will transition for 2018; Joanne Sullivanis interested in co-chairing. Please let Kathy,
Ellen or Rhonda know if you are interested.
e Open positionfor Membership Outreach Coordinator and Parent Advocacy; open positions for
project award committee involvement.

Leadership Transitions Updates:

2018-2019 Chair - Ellen Chetwynd

2018-2019 Treasurer— Katie Wouk is planningto stay on as treasurerfora second term.

Membership Outreach Coordinator—positionis open;focusisoutreachingto new members. Laura Sinai will remain the Membership Administrator.
Parent Advocacy - open.

Restructuring of Project Award Committees: Project Award committees have beenrestructured to allow for more varied levels of involvement: chairand
assistant chair (rotating every 6 months), area coordinator/liaison (ongoing support), and friend of the committee (emaillisting).

HeatherLynn Golden Bow Award NEXT ACTIONS: Golden Bow Awards (ban the bagsin hospitals)
e Ifyou workat or with one of the hospitals that have notbanned the bags and can helpusgetin
contact with the correct representative please let Heather Lynn know.
e Let Heatherknow aboutany hospitals which have received the Golden Bow award and are notin
compliance.
e Anyone interested in being added to this listserv, committee assistant chair or area liaison please
email HeatherLynn (heatherhiggins-at-gmail.com)

Golden Bow Award Report:

Purpose: To stop the distribution of formula discharge bags and to recognize healthcare facilities which do not give out formulasamples. Applications are
acceptedtwice a year. Updated mapping reveals 89 % of live births occur at birthing facilities that have banned the bags. There have been hospitals that have
received stars forbanningthe bags but have notreceived the Golden Bow award from NCBC. National registration (National Registry for Ban the Bags) needs
to be doneinadditiontoreceivingan NCBC Golden Bow award. NCBC would like for NCto reach 100% participation. Applications are checked on February 1*
and July 1st.

The new direction of this committee is for there to be local Hospital Liaisons to provide assistance and encouragement to those last remaining facilities which
have not yet banned the bags. There are numerous resources to help this effort, and the Chair of the committee will guide the local Hospital Liaisons. CGBI has
updated the current list of hospitals and NCBC's most recent outreach effort with Public Citizen. There are less than 30 facilities remaining, and close to 10 of
those have banned the bags but haven't applied for our award. If you are interested in being a Golden Bow Hospital Liaison or a Friend of the Golden Bow Award
to stay involved, please go online for more details about volunteer opportunities.



mailto:heatherhiggins@gmail.com
http://ncbfc.org/

Updates: We are looking to set up a "Friends of the Golden Bow" ListServ so that we can begin reaching out to the smaller hospitals that we still need to reach.
The email address is goldenbowfriends-at-listserv.unc.edu; the goal is to have this operationalized by January. There isa national registry to get your hospital
name included. All facilities need to be listed on the national registeras well (https://banthebags.org/).

Most recent awardees:
e Women’s Care Center at Haywood Regional Medical Center
e Bladen County Hospital
e Park Ridge Health

Region 3 has 12 of 13 birthingfacilities who have received the NCBC Golden Bow award.

Needs: HeatherLynn (heatherhiggins-at-gmail.com) is the chair. Need assistant chairfor January 2018.
Arealiaisons are needed from Perinatal Region I, Ill, V, and VI hospital. Friends of the committee are also needed; these are individualsinterested in project
progress, but may not have a lot of time to devote to actions.

Natalia Smith Business Case Award NEXT ACTIONS: Business Case
e Distribute cardsto local businesses
e Anyone interested in being a committee assistant chair or area coordinator please contact Natalia
Smith at nlsmith-at-alumni.peace.edu

Business Case for Breastfeeding:

Purpose: NCBC recognizes local companies that support breastfeeding families. In doing this, we distinguish between “Breastfeeding-Friendly Businesses” and
“Breastfeeding-Friendly Workplaces”. Breastfeeding Friendly Businesses are businesses that welcome breastfeeding mothers as customers. This can be as
simple as treating breastfeeding mothers well, neveraskingthemto leave, coverup, ormove. Businesses that have been granted the Breastfeeding-Friendly
Business Award can proudly display the Breastfeeding-Friendly window cling. Breastfeeding-Friendly Workplaces are workplaces that have made
accommodationsto support breastfeeding mothers as employees. This can be as simple as allowing employees to have flexible breaks and access toa private
room forexpressing milk or nursing. The room needs to have a comfortable chairand a lock on the door. Plaques are awarded to businesses who meet
application qualifications. Awards (plague and window sticker) are presented twice peryear - February 1, 2018 and July 1, 2018 are dates forsubmitting
applications. Award winners are also listed on the website. Apply online. Business cards are available to use when speaking to businesses.

DPH Webinars on Business Case can be found on the website.

Updates: 25 new business awardeesJuly 2017 cycle (see website forlisting). Cristinaand Hope Lima participated in the editing process of some new PDFs
based on the New York DPH "Making It Work" PDFs. Cathy Carrothers, Catherine and Ellen participated in the final review of editing. We are awaiting the final
copy and then Cristinaand Natalia will begin the process of organizinga possiblein-person training based onthese new tools. This project has beenin process
since lastJanuary, so we are excited to finally see the fruits of ourlabor! Ashely Greer(greera-at-co.surry.nc.us) is joining the group as the Perinatal Region
Area Coordinatorforthe business case forbreastfeeding. They hope to have the new “toolkits” available by the beginning of 2018 to help with retraining.
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Needs: NataliaSmith (nlsmith-at-alumni.peace.edu)is chair. A new assistant chairis needed forJanuary 2018. Perinatal Region Il and VI Area Coordinators
are also needed.

GeniaGrider/ ICO4MCH Grant NEXT ACTIONS: ICO4MCH-Improving Maternity Outcomes
Chiara Phillips e Thiswill beincludedin State Breastfeeding Coordinatorreportinthe future
ICO4MCH Grant:

State grant; recently funded for 8 counties (3 Lead Local Health Departments—Richmond, Robeson, and Mecklenburg Collaborative) for 2 more years.
Breastfeedingfocus areas include: 1) breastfeeding family friendly city, 2) Making It Work (increasing the number of breastfeeding friendly businesses - NCBC

Business Case Awards), and 3) implementing patient decision aids. 5 of the 6 perinatal regions selected breastfeeding as a targeted area for work; thisincludes
15 counties. Outcome measures are being examined.

Anitha Mother-Baby Breastfeeding | NEXT ACTIONS: Mother/Baby Breastfeeding Friendly Outpatient Healthcare ClinicAward
Muddana Friendly Outpatient Clinic e Ifinterestedinbeinganapplication reviewer, please email Anitha Muddana,
Award (muddana-atemail.unc.edu)

Mother/Baby Breastfeeding Friendly Outpatient Healthcare Clinic Award:

Purpose: On October 8, 2014, the North Carolina Breastfeeding Coalition launched the “Mother-Baby Friendly Clinic Awards Program” now called “Mother
Baby Award for outpatient healthcare clinics”. Awardees representthe best our state has to offerin terms of supportforthe breastfeeding family. The
award isopen to any outpatient medical clinicserving pregnant and postpartum women, infantsand/or children in North Carolina. Applicants mayinclude
Health Departments, Family Medicine, Pediatric, Obstetric, Midwifery, or othertypes of clinics serving these populations. Criteriaforthe award are very
closely based on the “Baby-Friendly USA Guidelines and Evaluation Criteria,” and the Acade my of Breastfeeding Medicine’s “Clinical Protocol #14:
Breastfeeding-Friendly Physician’s Office: Optimizing Care for Infants and Children.” Assuch, the act of reviewingcriteriais, in and of itself, an opportunity to
identify evidence-based best practices forthe care of pregnant and/or post-partum women and children. Applications are available on the NCBCwebpage.
Application deadlines are February 1** and July 1*".

Updates: Outpatientaward committeeis developingatool kitto have available for clinics.
4 new awardees from July 2017:
e Jackson County Health Department
e Signature Pediatrics (LauraSinai’s practice)
e Crystal Coast Care for Women
e UNCFamily Medicine Center


mailto:nlsmith@alumni.peace.edu
https://www.babyfriendlyusa.org/get-started/the-guidelines-evaluation-criteria
https://www.babyfriendlyusa.org/get-started/the-guidelines-evaluation-criteria
http://www.bfmed.org/Media/Files/Protocols/Protocol_14_revised_2013.pdf
http://www.bfmed.org/Media/Files/Protocols/Protocol_14_revised_2013.pdf
http://www.bfmed.org/Media/Files/Protocols/Protocol_14_revised_2013.pdf

If you are interested in becoming Mother-Baby ClinicArea Liaison foryourarea, or a Friend of the Mother-Baby ClinicAward to stay involved, please go online
for more details about volunteer opportunities.

Needs: Annitha Mudduna (anithaseenu9-at-gmail.com) is chair. A new assistant chairis needed for January 2018. Perinatal Region Il Area
Coordinator is needed. Friends of the committee for discussion (Gina Rose, Natalia Smith)

Rhonda IBCLC Scholarships NEXT ACTIONS: IBCLC Exam Scholarships

Argenbright/Jam e Explore feasibility of offering scholarship for 2018 October Exam. Application window for April 2018
Gourley/ Phyllis isMarch 1, 2018 —May 15, 2018.

Kombol e RhondaArgenbright will email to WIC regional trainers, LLL, Breastfeeding USA, and place on fb.

IBCLC Exam Scholarships Report:

Purpose: This is a financial scholarship. Currently there are 3 categories: 1) first time sitter, 2) first time sitter of color, and 3) first time sitter of underserved
areas. The applicationincludes theirinvolvementin NCBC. The subcommittee makes recommendations of personsand amountsto the board fora final
decision. There will be yearly evaluation of whetherto offer this scholarship. Employer compensation is non-eligible.

Updates: There will be scholarships offered forthe October 2018 exam; up to a $1,000.00 will be awarded totally. The online application will be due by
March 1, 2018. Applicants will be notified by March 21, 2018 of awardee status and recipients will receive acheck by April 5, 2018. The 2018 application has
been updated andison the webpage.

April NCBC Mini-Grant NEXT ACTIONS: NCBC Mini-Grant

Fogelman/Rhonda e letEllenChetwynd knowif you are interested in this subcommittee. A chairis needed and funding
Argenbright/Ellen needsto be evaluated (business plan).

Chetwynd e Applicationtobe reviewed.

NCBC Mini-Grant Report:
Purpose: The North Carolina Breastfeeding Coalition offers mini-grants to organizations that endeavor to protect, promote and support breastfeedingamong
diverse and underserved populationsin NC. Mini-grants are offered upon requests as funding allows.

Updates: Congratulations to Chapel Hill and Carrboro Family- Friendly Communities Project and Carteret Healthcare. Status of 2018 funding unknown. There
isan open position for coordinating this committee.

Needs: Clarification of funding max and application review for realisticrequests.


mailto:anithaseenu9@gmail.com

Meghan Website and Local NEXT ACTION: Website and Local Coalitions
Bausone/Kathy | Coalitions e |Isyourlocal group listed on ourwebsite?
Parry e How couldour website serveyourwork better?
e Can postjob opportunities.
e MeghanBausone- at- gmail.com or kathyparry-at-unc.edu

Website and Local Coalitions:
Purpose: Purpose: To enhance communications among advocates of breastfeedingin North Carolinaviaonline information and sharing.

Update: Join us on social media: Facebook and Twitter.
e Switchedto WIX
e Meghan Bausone is new webmistress, but she moved to Seattle recently; she is helping with some things from afar.
e Regional Focusin 2017 as regional activity becomes more organized —webpages foreach regionis a possibility

Karsey Erickson | ZipMilk.org NEXT ACTIONS: Zipmilk
e |BCLC(s) please add yourinformation and encourage othersinyourareato do so

Zipmilk Report:
Purpose: Thislinkisfor mothers and providers to use to find lactation support within their community. Listings are based on zip code s. Providers of lactation
care are encouragedtolisttheirinformation. Thisis owned by Mass. Breastfeeding Coalition.

Updates: Karsey Ericksonis our new Zipmilk leader. We would like to get magnets again to hand out at exhibits. Ellen Chetwynd stated she had lots of magnets
to share.

Kathy Parry/ Parent Advocacy Update NEXT ACTIONS: Parent Advocacy
Rebecca e Please e-mailKathy Parry regarding parent breastfeeding focus advocacy groupsin your areas at
Ruhlen kathyparry-at-unc.edu

e Please helpto publicize the breastfeeding support groupsin NC; submit support group
informationto kathyparry-at-unc.edu soitcan be added to NCBCwebpage

e Breastfeeding USA website (breastfeedingusa.org)

e La Leche League: http://www.wp.lllofnc.com/index.php/local-groups/

e Nursing Mothers of Raleigh website (http://www.nursingmothersofraleigh.org/)



mailto:MeghanBausone@gmail.com
mailto:kathyparry-at-unc.edu
http://breastfeedingusa.org/
http://www.wp.lllofnc.com/index.php/local-groups/
http://www.nursingmothersofraleigh.org/

Parent Advocacy Report:
Purpose: The Parent Advocacy/Support Committee fosters awareness of breastfeeding support groups andinitiatives in North Carolinathat promote and
protectthe breastfeeding needs of familiesin NC, and shares updates about current activities.

Breastfeeding USA: isa low-cost training program that provides comprehensive, evidence-based breastfeeding supportinformation with a strong focus on
good counseling skills. Breastfeeding USA Counselors can accrue contact hours forIBCLC exam eligibility for every year of volunteerservice, justlike La Leche
League Leaders and other mothersupportvolunteers.

Updates: There are 7 chaptersin North Carolina. They have theirown fb page. Find out more on the Breastfeeding USA website:
https://breastfeedingusa.org/content/breastfeeding-counselor-locations

La Leche League of North Carolina: La Leche League provides free mother-to-mother support through monthly meetings and one-to-one support. Groups
holding monthly meetings may be found at http://www.lllofnc.org/Local Groups.html. Duringthese meeting, Leaders meet the breastfeeding needs of the
participants and answer questions they bring to the meeting; there also are four discussion topics that are rotated (one each month forfour months). In
addition, Breastfeeding Cafes take place inanumber of locations. The format of the Breastfeeding Café isless structured, with no specificdiscussion topic.
Updates: LLL Conference was held in December; next conference willbe spring 2018. Join LLL of NCon Facebook forthe latest Conference

updates: https://www.facebook. com/LLLofNCAreaConference orsign up for conference email updates at the LLL of NC website: http://www.lllofnc.or
g/events/2017conference/

For more information aboutthe LLL of NC Groups and Leaders, please check outthe website at: http://www.lllofnc.org/localgroups/ for more information.

Updates: Norma shared that folks needing volunteer hours for IBCLC eligibility may obtain them through LLLand Mom-to-Mom (military support group)
meetings.

Catherine Regional Representatives NEXT ACTIONS: Regional Representatives
Sullivan

Regional Representatives Report

No report

Ellen NC Lactation Consultant NEXT ACTIONS: NCLCA

Chetwynd/ | Association e Mark your calendar for August 9t and 10t for the NCLCA Summit and Breastfeeding Symposium
Catherine in Greenville, NC

Sullivan

NCLCA Report:
Mission: As the state affiliate of the United States Lactation Consultant Association our missionis to sustain and advance International Board-Certified

Lactation Consultants of North Carolinathrough advocacy, networking, leadership, research, and professional de velopment.
Vision: The IBCLCis a valued and recognized member of the health care team.
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Updates:
NCLCA:

Leadership: Rebecca Ruhlen and Norma Escobar are running for co-chairs. Normais willing to cover the eastern part of the state. Rebeccaisveryinterestedin
promoting community involvementin breastfeeding endeavors for the western part of the state. Catherine will stay on forone more yearto assist as co-chair
as well.

Reimbursement: The new Medicaid billing policy was beenimplemented 12/17 (lactation and nutrition policy); billing applies forinfant care only. Ellen
distributed ahandout addressing coding and billing (this has been shared with pediatricians). Questions were askedaboutimplementation.

NCLCA Breastfeeding Summit August 9", 2018: Thisyear, the NCLCA Breastfeeding Summit willtake place the day before the Perinatal Region5& 6
Breastfeeding Symposiumin Greenville, NC (August 10%). During this year’s summit, our fourth one, we will once again have Perinatal Regional Break-out
sessions, a Lactation Science Fairas well asa new case study session called “It Worked”. We want to showcase North Carolina talent so be onthe lookout for
the call forScience Fairand Case Study proposals cominginJanuary. Save these dates and check yourinbox inJanuary for more information.

Queen City Cocoa B.E.A.N.S. NEXT ACTIONS: Queen City Cocoa B.E.A.N.S.
Rachel Davis/ e Gmail: gccocoabeans-at-gmail.com
Daina Huntley e FBpage:Queen City CocoaBeans

Queen City Cocoa B.E.A.N.S Report:

Purpose: Queen City CocoaB.E.A.N.S. is an organization committed to creating opportunities to advance breastfeeding education, advocacy, normalcy, and
supportamong minority communitiesinthe Charlotte and surrounding areas of North Carolina. They are local resource forwoman of color within NC. There is
amonthly breastfeeding support group, Cocoa Beans Cafe, meets the last Monday of each month from 6:30 pm-7:30 pm at Baby + Co 131 Providence Rd,
Charlotte, NC28207. Union County monthly meet-up occurs the 3rd Wednesday of each month; 5:30-6:30p at the Monroe Library 316 E. Windsor St, Monroe,
NC 28112.

Updates:

Transition Decision: On Saturday January 7, 2018, the QC Cocoa B.E.A.N.S. core members made adecision. We are currently considered a "non-profit
sponsored organization" of NCBC, and have neverbeen any type of legal entity on ourown (rather just something we were calling ourselves). We held several
discussions with NCBClast year and the year before about deciding what was best for our group. Thisincluded the idea of turning QC Cocoa B.E.A.N.S. intoiits
own non-profitorganization or LLC company, but unfortunately, with only acouple of folks here in Charlotte, we did not think that we had the time or capacity

11



to sustaina move like this. We decided that, in an effort to keep QC Cocoa B.E.A.N.S. alive; Harmony Nutrition & Lactation, LLCwould formally adoptit. Thisis
a private practice owned by QC Cocoa BEANS leader, Rachel Davis.

Details of Transition: QC Cocoa B.E.A.N.S. will only operate under Harmony as a support group that occasionally has community baby showers. Those are the
onlytwoinitiatives atthistime. As of January 16, 2018, itis now legally registered under Harmony as a DBA (or "doing business as" organization). Also, on
January 16, 2018, QC Cocoa B.E.A.N.S. obtained its own bank account, and Tax ID number. This account is separate from Harmony's and all funds collectedin
the past and from here on that are designated for QC Cocoa B.E.A.N.S. willbe used solely to carry out QC Cocoa B.E.A.N.S functions and events. Anyone who
previously volunteered timetothe group will still be able to do so. There will still be a Facebook group, but all other correspondences will be routed directly to
Rachel. Due to this change, Rachel is planningto submit aninvoice for membership fees and donations collected for QC CocoaB.E.A.N.S. soon to place in that
account. Geniarecognized the work Rachel and Diana have done to make this happen.

The Lactation Program at Johnson C. Smith University: scheduled to begin a Pathway 2 programin the Fall of 2018 and is being spearheaded by Novant
Health and JCSU. The first class will have 5 students max.

Upcoming QC Cocoa B.E.A.N.S. Cafes:
v" Union County Cafes: Union County Library (5:30-6:30pm) — location change in April
v" Mecklenburg County Cafes: Baby and Company (6:30-7:30pm) — next meeting January 29th

Chiara Phillips State Coordinator Report NEXT ACTIONS: State Coordinator Report

e Core & Quarterly Trainings http://www.nutritionnc.com/wic/conferences.htm by December2017
e NSB Breastfeeding Supplies Competency Training will be begin January 8, 2018 through April 6, 2018

e NC Lactation Educator Training Program- Spring and Fall 2018 courses have been scheduled.
Registrationisopen.

e State Breastfeeding Unit
o New State Breastfeeding Coordinatoris Chiara Phillips. Heremail addressis Chiara.Phillips-at-dhhs.nc.gov
o State Breastfeeding Peer Counselor Coordinatoris Lisa Baker. Her email addressis Lisa.Baker2-at-dhhs.nc.gov
¢ NC Maternity Center Breastfeeding-Friendly Designation:
o NSB hasreceivedfirsttime applications from two (2) new Maternity Centers and three (3) re-applicants.
o Applicationswill be reviewed in February.
¢ NCBreastfeeding-Friendly Child Care Designation:
o The NCBFCCD Review Committee met December 7, 2017 to review two (2) first time submission applications for October 2017 and two (2)
review requested revisions from July 2017 submission. No reapplications were submitted in October2017.
e Core Trainings and Quarterly trainings/Region Lactation Training Centers -
o CoreTrainings and Quarterly trainings are ongoingin each Perinatal Region, http://www.nutritionnc.com/wic/conferences.htm
e Breastfeeding Supplies Competency Training (BSCT) CDR approved: Winter offering—beginsJanuary 8, 2018-April 6, 2018
o Registrationisavailable at nutritionnc.com: Deadline was December 1, 2017. Nolate registrations can be accepted.
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e E-WICcards: are beingrolled out

e The DPH Breastfeeding Unit
o Breastfeedingpumps were delivered tolocal agencies
o Breastfeeding Technical Assistance providedto:
=  MCH Improving Community Outcomes (ICO4MCH): Breastfeeding Initiative to Reduce Infant Mortality
=  Evaluation of Performance Measuresto assure realisticgoals

Kathy Parry United States NEXT ACTIONS: USBC Report
Breastfeeding Committee = o CDC-USBCBimonthly Coalition Webinars are open to everyone. Next webinaris (Tuesday) February 13,
Activities 2018 at 2:00-3:00 pm ET

o USBC Weekly News Bulletins (free subscription) can be received through email. You may sign up for these
at http://www.usbreastfeeding.org/. These will also be emailed out to the listserv by the NCBC Secretary.
e “Like” the USBC Southeastern FBgroup aswell asthe NCBCFB page
US Breastfeeding Committee Updates:
e New boardslate: Mona Lisa Hamlin will be Chairfora 2-yearterm, and Emily Taylor will be Chair Elect for 2-years (former NCBC Chair).

e Executive directorresigned in December; the interim directoris Amelia Psmythe

e Coalitions Conference: Equity Focus
v' Please requestequity training at your place of work
v' Explore yourownimplicit biases
v’ Strive for consideration of how your day to day actions or operations affect oppressed people
v"Include an equity analysisinany new projects

Ellen Perinatal Map ' NEXT ACTIONS: Perinatal Map Activity
Chetwynd Activity e We will continue aregional focus with NCBC meetings; 2017 will be a Year of Growth. Be ready to discuss your
perinatal region’s key informants for breastfeeding support when NCBC meets nearyou.

e Nextsteps for Region 6: continue to gather emails for contacts; Hannah will talk with Kelley Haven or KelliRussell
regardinglistserv; update spreadsheet (Ellen to share spreadsheet) and then develop website; individuals to
determine if hospitals have banned the bags; consider conference call for members of the table; and begin
promoting summit/symposium; update local coalitions listing.
https://drive.google.com/drive/folders/0B5aixPYNHgA-R2U2dDg2RjF4NVE
All updated informationis due (Friday) November 17t. Follow up phone-callin February or March 2018.

e Nextsteps for Region 3: create a story core booth at the NCLCA Summit (resources could be funded by NCBCto
getstories from mothers across the state); recruit mothers to attend NCBC portion of meeting to discuss
breastfeeding experiences.
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Perinatal Map Activity (The Year of Growth):

NCBC has collected information from regions to determinewhatis happeningand needs for each perinatal region to help with strategicplanning by the board
focusing on networking and collaboration. Folks within aregional area can use thisinformation towork on projects together. All kinds of resources (human
and material) including onlineresources have beenidentified. The goal was to compile this dataand eventually post onthe NCBC website. Keyquestions
addressed were: 1) What resources are available inthe area? 2) What is lacking? 3) Who are the touchpoints/key personsin yourarea? 4) What is needed?

At the 2017 NCLCA Summit, duringthe perinatal regional break-out session, each of the regions was given a Perinatal Regional Report which summarized all of
the breastfeedingresources on a county to county level thatateam from NC State and NCBC were able to gather. Each region was asked to review the report
and come up with: 1) a list of breastfeeding advocates from the region who would form the basis of a communication network with NCBC, and 2) an
achievable breastfeeding advocacy goal that would provide afocal point for the regional activity overthe year.

NCBCis initiatinga phone call with regional advocates priorto every meeting. At this 'meeting', these key advocates are given access to the spreadsheet
behindthe regional reportforreview and editing, we review the goal and any progress made by the region toward the goal, and what would be the most
helpful way forthe regionto use the NCBC meetingtime to address theirgoal, oranotherarea of interest or concern.

Region 3 Updates (regional report and notes from the phone call shared):

v' Region 3iscomprised of 8 counties.

v" Region 3 has nearly 100% of your maternity hospitals awarded with the Golden Bow. Next stepis to assure they have joined the National Registry.

v" Gaston Memorial, Carolina’s Main Medical, Presbyterian Main and Carolina’s Healthcare System Union are listed on the national registry;
https://banthebags.org/

v" Smart goals developed at the 2017 NCLCA Summitinclude: 1) make resources available to providers/mothers/fathers; encourage 3 providers from
every county to add/update information in ZipMilk; 2) Mecklenburg and Union pilot —having WIC represented at NICU support group once/month;
and 3) setup meeting forhospital/WIC managers to explore possible collaboration and improved communication.

v" Throughthe pre-meeting phonecall it was identified there are many “silos”; hospital, practice offices and WIC collaboration needs to continue.

v" Expressed concernthat IBCLC care is more available in private practice offices thanin practice areas serving underserved families leading to social and
ethnicdisparitiesin care delivery. “The lack of collaboration in the lactation profession decreases the impact of the health of the community.”

v' Expressed concern that poor breastfeeding support comes from some WIC agencies with black mothers. Lisa Baker shared that WIC monies are based
on breastfeeding numbers.

v Certified nurse midwives do not practice to theirfull scope of practice within local hospitals due to medical constraints.

v" Suggestion made to establish video blogon NCBC website for NC mothers to their share stories and to advertise IBCLC services.

v" Thereisno breastfeeding coalition in Mecklenburg and Union counties; however, Union County WIC has some good processes.

The goal is to create a regional website (offered on the NCBC page) based on the resource spreadsheet. This website is based on the work of Perinatal
Region 1. Each region will have access to the same format Region 1 created; (thank you to Meghan Bausone for all of her help with this!!).

Needs:a webmasterto develop websites for each region.

14


https://banthebags.org/
https://www.linkedin.com/in/meghanbausone

Kathy Parry Adjournment of Official
Meeting

2018 Meetings:

Meetings are held 10:00 am -1:00 pm with networking beginningat 9:30 am
February 27*" (Tuesday) in Raleigh

April 21t (Saturday) in Triad

June 21%* (Thursday) in Wilmington

August 9" (Thursday) in Greenville

October 20% (Saturday) in Asheville

December 1% (Saturday) in Charlotte
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