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Golden Bow Committee
The Ban-the-Bags Golden Bow committee is the approval body for the Golden Bow awards given by NCBC. The awards are given biannually, and applications should be reviewed on February 1st and July 1st each year. Awards should be mailed by February 15th and July15th. If an awardee would like an in-person presentation of the award, contact to arrange the presentation should be made by February 15th and July 15th. 
*All terms can be repeated or extended!
Golden Bow Chair (one person)
Term Length: 1 year; 6 months as assistant, 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31. 
Description: 
1. Oversee review process of the applications during your term
1. Ensure timely mailing or delivery of each award by coordinating with NCBC Administrative Assistant who prints and mails the certificate plaques
1. Maintain status of current hospitals needing to ban-the-bags and/or apply for the Golden Bow Award by communicating with the Golden Bow hospital liaison (see below)
1. Help to recruit general volunteers and engage them in the NC movement to ban-the-bags
1. Train the assistant chair so they are ready to become the chair
1. Ensure regular communication/updates between all volunteers, including receiving progress reports
1. Communicate all information to the board
Golden Bow Assistant Chair (one person)
Term Length: 1 year; 6 months as assistant, 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31); new assistant needed every 6 months.
Description: 
1. Lead in the review process of the applications during your cycle as the assistant chair 
1. Assist the chair with any/all tasks, commit to “learning the ropes” of this committee so you are appropriately prepared to be the chair


Golden Bow Hospital Liaison (one person)
	Term Length: 1 year; term runs January 1 to December 31
Description:
1. Point person for hospitals interested in banning the bags in their facility
1. Maintain hospital contact and status list
1. Engage incoming general volunteers and connect them with hospitals that need to be contacted

Friends of the Golden Bow (General Volunteer)
Term Length: Variable/Indefinite
Description: 
1. General volunteer position for individuals who are interested in being a part of the project movement
1. Involves following progress via emails, offering input/feedback to the rest of the Golden Bow Committee as things arise, and occasional calling and/or visiting hospitals that need to ban-the-bags in support of the Golden Bow Hospital Liaison.


Business Case for Breastfeeding committee
The Business Case for Breastfeeding committee is the approval body for the Business Case for Breastfeeding awards given by NCBC. The awards (for Businesses and Workplaces) are given biannually, and applications should be reviewed on February 1st and July 1st each year. Awards should be mailed by February 15th and July 15th. If an awardee would like an in-person presentation of the award, contact to arrange the presentation should be made by February 15th and July 15th.
*All terms can be repeated or extended!
Business Case Chair (one person)
Term Length: 1 year; 6 months as assistant, 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31.
Description: 
1. Oversee review process of the applications that fall during your term
1. Ensure timely mailing or delivery of each award in collaboration with NCBC’s administrative assistant who prints and mails the awards
1. Help to maintain documentation of businesses that have applied, including communicating with the Chapel Hill Carrboro BF Family Friendly Communities project and updating as necessary
1. Brainstorm outreach initiatives to engage local and large businesses to become breastfeeding friendly for employees and consumers\
1. Communicate and advise the area coordinators
1. Help recruit general volunteers and engage them, train the assistant chair so they are ready to become the chair
1. Ensure regular communication/updates between all volunteers, including receiving progress reports
1. Communicate all information to the board
Business Case Assistant Chair (one person)
Term Length: 1 year; 6 months as assistant, 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31; new assistant needed every 6 months.
Description: 
1. Lead in review process of the applications during your cycle as the assistant chair
1. Assist the chair with any/all tasks, commit to “learning the ropes” of this committee so you are appropriately prepared to be the chair


Business Case Area Coordinator (can have many)
	Term Length: Variable/Indefinite
Description:
1. Volunteers that want to begin a movement to recruit and educate local businesses to become breastfeeding friendly for employees and consumers
1. Will oversee general volunteers in their area
1. Work with the chair to create outreach initiatives within their community; this position may also be connecting with local coalitions to bring the business case to their community.

Friends of the Business Case (General Volunteer)
	Term Length: Variable/Indefinite
Description: 
1. General volunteer position for individuals who are interested in being a part of the project movement
1. Involves following progress via emails, offering input/feedback to the rest of the Business Case Committee as things arise; calling and/or visiting businesses to educate/spread the word about being a breastfeeding friendly space for employees and consumers

Mother-Baby Clinic Committee
The Mother-Baby Clinic committee is the approval body for the Mother-Baby Clinic award given by NCBC. The awards are given biannually, and applications should be reviewed on February 1st and July 1st each year. Awards should be mailed by February 15th and July 15th. If an awardee would like an in-person presentation of the award, contact to arrange the presentation should be made by February 15th and July 15th.
*All terms can be repeated or extended!
Mother-Baby Clinic Chair (one person)
Term: 1 year; 6 months as assistant , 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31.
Description: 
1. Oversee review-committee to evaluate applications that fall during your term
1. Ensure timely mailing or delivery of each award in collaboration with NCBC’s administrative assistant who prints and mails the awards
1. Help to maintain documentation of clinics that have applied
1. Brainstorm outreach initiatives to engage local clinics to become breastfeeding friendly and qualify for the Mother-Baby Clinic Award
1. Communicate and advise the area coordinators
1. Help recruit general volunteers and engage them
1. Train the assistant chair so they are ready to become the chair. Ensure regular communication/updates between all volunteers, including receiving progress reports
1. Communicate all information to the board
Mother-Baby Clinic Assistant Chair (one person)
Term: 1 year; 6 months as assistant, 6 months as chair. Terms will run January 1 to June 30 and July 1 to December 31; new assistant needed every 6 months.
Description: 
1. Lead in review process of the applications during your cycle as the assistant chair
1. Assist the chair with any/all tasks, commit to “learning the ropes” of this committee so you are appropriately prepared to be the chair




Mother-Baby Clinic Area Liaison (can be many people)
	Term: 1 year
Description:
1. Volunteers that want to begin a movement to organize local clinic contacts and begin contacting them to offer information about the Mother-Baby Clinic Award and how to quali
1. Will oversee general volunteers in their area, work with the chair to create outreach initiatives within their community
Friends of the Mother-Baby Clinic (General Volunteer)
	Term: Variable
Description:
1. General volunteer position for individuals who are interested in being a part of the project movement
1. Involves following progress via emails, offering input/feedback to the rest of the Mother-Baby Committee as things arise
1. Involves calling and/or visiting clinics to educate/spread the word about being a mother-baby award recipient
1. Those with clinical knowledge especially needed

